
Audience Takeaways:
Most CEOs have a blind spot: their
talent and frictional workforce
dynamics are bleeding money—but
not where they think. DeeAnn pulls
back the curtain on the real cost of
talent management, including
poorly run HR Systems, narrow
sighted contracts, and weak
leadership choices. 

KEYNOTE TOPIC

The $1 Million Mistake: How HR Systems & Talent Challenges Sabotage CEOs

Transforming Your HR Cost Center to a Strategic
Growth Engine

DeeAnn Palin is the Founder & CEO of ONPOINT Business 
Solutions, where she and her team of HR experts engage with 
CEOs and Boards of privately held companies to help them
accelerate growth and prepare for strategic transitions. Known
by her clients as 'The CEO Whisperer,' her superpowers include
Business Coaching and delivering Fractional Human Resource
Strategies. 

With over 20 years of corporate executive experience, coupled
with 12 years of business ownership and consulting, DeeAnn is a
seasoned expert in guiding businesses through sustainable
growth, scalability, and transformation. 

DEEANN PALIN
Founder & CEO, ONPOINT Business Solutions
Fractional HR Expert | Growth Strategist | Speaker

Identify drains in your organization and learn how to
strategically seal them

Uncover the true cost of underperformance—
including losses from inefficient HR systems and
missed opportunities

Solve the “talent gap” without overspending on quick
fixes or chasing the wrong hires

Gain a practical framework for aligning talent and HR
infrastructure

ALTERNATE TOPICS

HR is not your enemy—it’s your competitive
edge. DeeAnn reframes HR as a powerful lever for
growth. 

From Bookeeper to Business Partner: When it’s
Time to Upgrade Your HR

Designed for growth-stage CEOs who are still using
patchwork Human Resource solutions.

M&A Without Mayhem: Managing Talent,
Culture & Change

Get a roadmap to minimize risk and optimize talent
when navigating an M&A. 

WHY CHOOSE DEEANN
Expert in Growth Strategy & Realignment
With a proven track record in leading business
transformations and scaling sustainable growth,
DeeAnn delivers real-world insight that drives
lasting results.

Real Business Impact
DeeAnn and her team have saved clients $1M+
through smarter systems, high-performing
cultures, and scaled leadership teams that
outperform benchmarks.

The “CEO Whisperer”
Clients often say DeeAnn has an uncanny ability
to cut straight to the heart of complex issues—
delivering clarity and the confidence to act.

Networking Groups
CEO Roundtables
Corporate Retreats

Speaking Formats:
Keynote 
Mastermind Moderator
Conferences

Based in Scottsdale, AZ 
Available Nationwide

onptbiz.com
deeann@onptbiz.com

https://www.onptbiz.com/

